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This is our text

S T A R T I N G  P O I N T

Transition Linlithgow was set up in 2010 by a group of residents determined to tackle climate
change within their town. From initial projects focused on buying locally sourced food, to
installing hundreds of solar panels across the town, membership steadily grew. 

Over the years, Transition Linlithgow became a well-known volunteer run organisation. It
provided regular communication with members, social gatherings, and various opportunities to
be involved in voluntary environmental activities. These included orchard planting and piloting a
local food pop-up shop. 

By 2017, there was re-energised enthusiasm for making positive change happen in ways that
were both meaningful and measurable. At a future visioning session it became clear that
Transition Linlithgow members wanted to be more ambitious to achieve the goal of becoming a
low-carbon community.

Our high street was one of the most polluted in Scotland, with an Air Quality Management Zone
in place. Residents struggled to gain access to fresh local and seasonal food. There was limited
focus on reducing unnecessary household waste and boosting circular economic activities. A
great deal more needed to be achieved on energy saving and addressing fuel poverty.
Increasing active travel was also a local priority, particularly amongst local primary schools.

Community surveys and consultations were carried out in conjunction with other community
organisations. From these we discovered the wider Linlithgow community was more aware and
engaged in the climate change agenda than ever before.  

We found a clear demand for more environmental projects to be led by Transition Linlithgow.
Popular ideas included establishing a local “Fix-it” hub, reducing car use for short journeys,
providing energy-saving advice, accessing locally grown food and further increasing community
understanding of climate change linked to individual behaviour change commitments.

It was clear that Transition Linlithgow had plenty of enthusiasm and ideas, backed up by
community interest. We gained further insights by visiting projects such as Greener Kirkcaldy,
Transition Stirling, Forth Environment Link, Edinburgh Tool Library, and Edinburgh Remakery. 

We realised, however, that the extent of our activity and impact was limited by the capacity of
our committed and experienced Board of Trustees (five in number), and a group of around six
active volunteers. To meet our community’s needs and achieve our goal of becoming a low-
carbon community we would need to significantly expand Transition Linlithgow’s capacity.  
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H e a d l i n e  a c h i e v e m e n t s

This is our text

304 tonnes 

Co2 Saved
3200 people 

engaged

983 volunteer HOURS

worked

70 Events 

Held
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This is our text

O u t c o m e s ,  A c t i v i t i e s  a n d

C l i m a t e  L i t e r a c y

Transition Linlithgow set up a staff team, an office and community hub at the outset of this
project.  All of our furniture was recycled or second hand and IT equipment was purchased via
the Remakery in Edinburgh.

Over the two years Transition Linlithgow organised a huge range of activities and campaigns
themed around local food, saving energy, reducing waste and low carbon travel.  Of our 70
events held this included three incredible weekend-long festivals in the town centre (1 Active
Travel and 2 Pass it On Festivals), making use of Linlithgow’s large disused library building
thanks to West Lothian Council. This, in combination with our presence at  major civic events in
the town, served to greatly increase awareness of and engagement with tackling climate
change.  

The CCF project enabled us to develop partnerships with so many organisations such as the
Donaldson’s Trust, West Lothian Council, schools, churches, scouts, Home Energy Scotland,
Citizens Advice Bureau, Scottish Water, Energy Savings Trust, 1st Step, Burgh Beautiful,
Deacons Court, Gala Day Committee, Linlithgow and District Allotment Society, Paths for All,
West Lothian Bike Library, EV Association Scotland, Zero Waste Scotland, Resource Futures,
Linlithgow Community Development Trust, OneLinlithgow Business Improvement District,
Terracycle as well as local shops, sports clubs and businesses.  We are truly grateful to our
wonderful community for engaging with such enthusiasm in our climate change initiatives.

Our volunteers received training in bike maintenance, Health and Safety, Carbon literacy, PAT
testing and social media training. One of our volunteers David said ‘after volunteering and
working at Transition Linlithgow for a year, I obtained full time employment with Warmworks
Scotland, where I help vulnerable customers to facilitate the installation of heating and insulation
into their homes’.  

We were able to publicise our activities widely on different social media platforms, and featured
many articles in local magazines, newspapers and directories, as well as on notice boards
across the community.

GENERAL
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O u t c o m e s ,  A c t i v i t i e s  a n d  C l i m a t e  L i t e r a c y

T R A V E L

Activities supporting and promoting active travel were our most popular, while there
was low uptake of travel planning and car sharing via Tripshare. Responding to this
demand, in year two we focused our strategy on active travel to encourage even more
people to choose walking or cycling for journeys. Importantly, with the help of our CCF
Active Travel Coordinator we were able to expand the initiative by successfully securing
Paths for All and Energy Saving Trust funding for led-walks, additional bike
maintenance sessions and purchasing 3 electric bikes for lending. 

A highlight of the project was our Active Travel Festival, where we brought many West
Lothian organisations together to promote all things Active Travel.  From walking
groups to bus companies, free bike maintenance to adapted bikes, it was a lively and
fun event for all ages with 120 participants.

We delivered Adult and family cycle training, 42 Led walks, 34 people attended Electric
Vehicle Information Evenings, we held 3 bike maintenance sessions, 6 fuel efficient
driver training sessions, our 30 day cycle challenge saw 281 cycle trips logged, 300
people were given travel advice, 1 walking bus was set up, our E-van was loaned free
for community use (latterly to deliver Linlithgow’s community magazine), 3 e-bikes were
trialed/loaned to 85 people and 10 free bike repair sessions were held.

OUTCOME:  WE WILL REDUCE LINLITHGOW

RESIDENTS’ CAR EMISSIONS BY 104.9 TCO2E

THROUGH STAFF DELIVERING PERSONAL

TRAVEL PLANNING, SUPPORT AND PROMOTION

OF ACTIVE TRAVEL, AND CAR JOURNEY

SHARING

Outcome Exceeded
107.9 tCO2eSAVED

“Just a quick note to say thank
you for putting on the bike

maintenance session. I found
this extremely beneficial and

feel more confident about
sorting out basic issues” - bike

maintenance participant

“Most patient excellent coach!
He did help effectively build
up our confidence of going

back to cycling!” - cycle
training participant

“Now walking more than we
used to – the car rarely

leaves the house now.  Level
of fitness has increased and

hills are no longer the
challenge that they used to

be”.  - walking group
participant.
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O u t c o m e s ,  A c t i v i t i e s  a n d  C l i m a t e  L i t e r a c y

W A S T E  A n d  S h a r i n g  r e s o u r c e s

OUTCOME:  WE WILL REDUCE HOUSEHOLD WASTE

TO LANDFILL AND DEMAND FOR “NEW”

RESOURCES FROM LOCAL HOUSEHOLDS THROUGH

WORKSHOPS AND NEW LENDING, RECYCLING AND

UPCYCLING INITIATIVES, SAVING 33.5 TCO2E.

Outcome Partially

delivered 9.9 tCO2e
SAVED

Our Tool Library, tool rescue sessions and open workshop were created and established with 7
dedicated volunteers, 97 members, and 271 completed tool loans.  Donations from the
community formed the bulk of the tool library.  The tool library grew over time to include more
wide ranging items such as gazebos and party kits available to the community. My Turn was set
up and maintained by a dedicated volunteer and items booked out by our tool library members
online. The Tool Library quickly outgrew its original space and moved up to Donaldson’s School,
where we were able to expand our opening hours, offer more space and more tools, as well as
be able to run weekly sewing skills drop in sessions.  We were unable to secure agreements
with the local recycling centre to divert furniture, textiles and IT or with charity shops to repair
items and this accounts for missing our extremely ambitious CO2 savings for this strand of the
project.
 
Focusing on upcycling/repair/reuse, workshops were held in woodwork, upholstery, clothing
repairs and patchwork skills. A regular drop in sewing session became a feature for the last 6
months of the project. We found that one off workshops were more popular than longer 6 week
blocks.  Employing sessional workers to run workshops worked well. Alongside this CCF
activity, making use of the Tool Library workshop space also enabled volunteers to develop the
beginnings of a Men’s Shed, which among other things tackles social isolation. 

We also held a Recycling Demystified event, run in partnership with the Waste Aware team in
West Lothian Council which gave participants an insight into not only what can be recycled, but
where our recycling goes and how it is used.  We also organised a tour of West Lothian’s
recycling facility.

We delivered two Pass It On events, where we diverted 921 kg of items from landfill.

50 kg of ‘hard to recycle waste’ such as crisp packets, pringles tubes, pens, toothbrushes was
recycled via our Terracycle scheme, set up by one of our volunteers.

By the end of the project, volunteers had started to make products to sell.  At the 2019 advent
fair we sold some bird and bat boxes as well as Christmas Crafts. We had also identified excess
tools that could be either sold or passed on to charities. Having only reached this stage towards
the end of the project, we had not yet developed online sales capacity.

We had good working relationships with many tool libraries and workshops around the country
and found being members of the CRNS(Scotland’s national reuse, repair and recycling network)
very beneficial.  
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O u t c o m e s ,  A c t i v i t i e s  a n d  C l i m a t e  L i t e r a c y

W A S T E  A n d  S h a r i n g  r e s o u r c e s

"Volunteering at the Tool Library
has bettered my understanding for

upcycling and using what,
otherwise, people would assume as
"good as done." Simple things like
scraps of wood can come out very
impressive with only a little bit of

TLC." 
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O u t c o m e s ,  A c t i v i t i e s  a n d  C l i m a t e  L i t e r a c y

E N E R G Y

Transition Linlithgow had 138 engagements with the public on energy efficiency through 3
specific energy advice events/drops in, and attendance at 9 community events.  An
additional 30 people received home energy visits, helping Linlithgow residents adopt
practices such as better control of their heating systems, reducing their water usage,
upgrading their lighting systems, improving insulation and draught exclusion with both the
cost saving and carbon saving aspects discussed. An online media campaign also
focused on energy efficiency tips and information regarding draught exclusion and
cooking.

9 referrals were made to Home Energy Scotland (HES) for further advice and assistance,
in particular with grants and funding for home improvements.  Of these nine referrals, it
was confirmed by HES that at least two progressed to engagement with the Warmer
Home Scotland programme, which will make a substantial difference by providing funding
to upgrade their properties, which will make them more comfortable and energy efficient. 
Our partnership with Linlithgow Community Development Trust saw our highly
knowledgeable volunteers enable 3 domestic PV installations, 6 domestic thermal
maintenance/energy/solar surveys as well as one solar survey of St Ninians Church and
the completion of Phase 1 of PV installation at Linlithgow Rugby Club.

OUTCOME:  WE WILL HELP 300 HOUSEHOLDS/PROPERTIES

IN THE LINLITHGOW/BRIDGEND AREA

REDUCE EMISSIONS BY 146.5 TCO2E THROUGH HOME

ENERGY ADVICE VISITS TO HELP THEM

LOWER ENERGY USAGE IN THEIR HOMES AND OTHER

ACTIVITIES.

Outcome exceeded
182.3tCO2e SAVED

“ Y o u  o f f e r e d  i m p a r t i a l  a d v i c e  w h i c h
i s  h e l p i n g  m e  t o  f i n d  f i n a n c i a l

a s s i s t a n c e  t o  h e l p  m a k e
i m p r o v e m e n t s  t o  m y  h o m e  w h i c h  I

o t h e r w i s e  w o u l d n ’ t  b e  a b l e  t o  a f f o r d .
I  w o u l d n ’ t  h a v e  k n o w n  w h e r e  t o  t u r n

i f  y o u  w e r e n ’ t  t h e r e  t o  h e l p . ”
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O u t c o m e s ,  A c t i v i t i e s  a n d  C l i m a t e  L i t e r a c y

F O O D

A local food market - Linlithgow NeighbourFood was set up - and for the duration of the project
there were a total of 188 registered customers and 329 individual orders of local food.  In total,
278.4 kgs of local produce was sold through Linlithgow NeighbourFood through 14 local
producers where new partnerships were formed.  Local farmer, Iain Withers from Narrowboat
Farm said:

“Earlier this year we were introduced to Dan from Hot Scotch Sauce by the friendly folks at
Transition Linlithgow. It didn't take long for us to work out which of the key ingredients we could
grow for his spicy sauce. It was a no-brainer to work with this innovative wee company to add
our 'ring of fire' chillies to their brilliantly named 'Mary Queen of Hot' batch.”

 We held several Neighbourfood tasting sessions.  Sadly, despite best efforts and a great deal
of hard work, as well as extensive advertising, the market did not receive enough community
support to be successful.  It ran until May 2019, when producers began to tell us they were not
making enough money to cover their costs.  

A ‘Love Food, Hate Waste’ workshop was run in January 2020.  The Bread Club ran a
sourdough starter workshop.  We also signposted local growers such as Grow Wild and
Narrowboat Farm who were providing a more comprehensive offering of local organic produce. 

OUTCOME:  WE WILL HELP LINLITHGOW RESIDENTS TO REDUCE

FOOD RELATED EMISSIONS BY 27TCO2 THROUGH MAKING

LOCALLY GROWN/PRODUCED FOOD MORE ACCESSIBLE AND

HOSTING CLASSES ON COOKING WITH SEASONAL PRODUCE,

COMPOSTING AND MINIMISING FOOD WASTE.

Outcome Partially
Met 5.3tCO2e SAVED
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 C l i m a t e  L i t e r a c y

OUTCOME: WE WILL ENGAGE WITH 400 LINLITHGOW PEOPLE IN

CLIMATE LITERACY THEMED EVENTS AIMING FOR A TARGET

THAT 90% WILL FEEDBACK SHOWING AN INCREASED

UNDERSTANDING OF CLIMATE CHANGE AND RESOLVE TO TAKE

FURTHER ACTION.

Outcome Exceeded
3200 PeopleEngaged70 EVENTS

Regular media and online campaigns were very successful including our ‘Plastic Free
July’ campaign and December ‘Waste free Christmas’. We were able to widen reach and
increase the number of online groups, for example, with our Plastic Free Linlithgow group
(run by volunteers) which was key in successfully securing funding for the future Zero
Waste Scotland Ditching Disposables project.  Additionally, an insert was provided into
the local community magazine (delivered to 6000 homes) showing the different carbon
footprints produced by each form of transport and how to personally reduce individual’s
carbon footprint.

Staff completed carbon literacy training and many events were held in the town, including
our 10th Anniversary Celebration Event, an eco film night of ‘Tomorrow’ with discussion,
tree planting/tree pruning/foraging events, botany and nature conservation walks, a
clothes swap (swishing), community gatherings (one where Fiona Hyslop MSP updated
us on the Government’s strategy regarding Climate change) and a Climate Reality
session run a climate reality leader, trained by Al Gore. 

Active Travel Festival and Pass it On Festivals were also used to raise awareness of
carbon literacy and brought together many agencies promoting low carbon lifestyles.  We
also encouraged the community to ‘Declutter’ and passed on their donations to charities
or added items to our Tool Library.

Transition Linlithgow also took part in Linlithgow’ civic festivals ‘The Marches’ and Gala
day.  This served to raise awareness of Transition Linlithgow’s CCF Projects, showcased
our electric van and electric bikes as well as enabling us to give out information about
carbon literacy to spectators.

Our ‘Last Straw’ poster competition was popular with our primary schools.  Children
designed a poster to encourage Linlithgow to remove plastic straws from the town. 
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L E A R N I N G  A N D  R E F L E C T I O N

Volunteers have always been a key part of Transition Linlithgow’s organisation.  Over a
long period in Linlithgow, volunteers have been central to delivering climate change
initiatives.  We do recognise that once there is a team of staff in place to deliver activities,
this dynamic changes and it is vitally important to provide volunteers with clearly defined
roles, in order to ensure continued engagement. On reflection we realise  that the project
needed to focus more on this aspect. It would have been extremely beneficial to have a
member of staff dedicated to this and to reward/recognise our volunteers efforts and
celebrate them together.  Despite this, in the last six months of the project, the regular
workshop/tool library volunteers became a more cohesive team and we hope to continue
this legacy going forward where volunteers are given appropriate training and
development for both the organisation and the individual’s mutual benefit. 

Having such a well-equipped workshop with space and machinery for both volunteers
and Tool Library members has proved extremely popular.  We perhaps underestimated
the amount of work that is required to ensure Health and Safety compliance, specifically
in relation to air quality.  While we focused on more general risk assessments and
monitoring, with hindsight more investigation should have been carried out at the outset
into all high risk activities.

Whilst we were unable to divert items directly from landfill and therefore fully achieve the
outcomes of this aspect of the project, we have learned that the community is highly
engaged when it comes to reducing their household waste and this was clear from the
levels of engagement in these initiatives within the project.  Upcycling, recycling, waste
awareness and waste recycling are high on our community’s agenda and this is reflected
in our last survey as well as participation numbers.  While it was not a core part of the
project, the Terracyle scheme (initiated by a volunteer) was extremely popular, provided
high community uptake and generated many climate conversations. 

Our goals for Travel had to be adapted early on, due to poor uptake and popularity within
the community for walking buses, personalised travel planning and journey-sharing.  In
year two, we focused on encouraging people to choose lower carbon methods of travel. 
 Additional fundraising was secured and we offered cycle training, led walks, low cost
electric bike hire, bike maintenance training, and public awareness raising events - such
as our Active Travel Festival, which were extremely popular and hugely boosted our
community engagement on Travel. We would not have been able to achieve this without
the support of our CCF funded Active Travel Coordinator.
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L E A R N I N G  A N D  R E F L E C T I O N  C O N T

The targets for Energy home visits were extremely ambitious and 30 home visits were
undertaken of 300.  This was despite the staff's best efforts to widely advertise
availability.  Even when attempts at engagement outside the Linlithgow town boundary
were conducted there was low interest and engagement.   Energy efficiency education at
community events gained greater interest and our online campaign in the run up to
Christmas was well received. 

Outcomes for the Food strand were only partially met. This was a combination of the
original Food Assembly platform ceasing trading just before we launched, low uptake by
the community, feedback that the products were too expensive and a recognition that
various business in the town had started to provide and produce more seasonal/local
produce and a much more comprehensive offering than we were able to. 

At the outset of the project there were many people in the town who were not aware of
Transition Linlithgow and we now feel that this has changed.  The CCF funding has
provided our community with a wide offering of events/activities/ workshops as well as
visibility at all of the many civic events in the town.  Being able to provide so many
activities also gave maximum opportunity for diverse engagement in climate change,
depending where individual’s interests lay…from swishing, to tree planting to bike
maintenance training.
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L E A R N I N G  A N D  R E F L E C T I O NF I N A N C E  A N D  A D M I N I S T R A T I O N  

We definitely underestimated the amount of work and time involved in establishing and
running an office and community hub, staff team and organisational systems. The setting
up and ongoing maintenance of systems to support the efficient running of the project
was considerable. 
 
We were very grateful for the training provided by CCF.  The support received was
excellent.  We found the development officer extremely supportive where re-profiling of
the budget was necessary. 

Engaging the services of an accountant was a great asset, particularly given the
complexities of payroll and in particular pensions, especially when there was staff
turnover.   Access to Quickbooks, (via the accountant) greatly simplified book-keeping. 
Banking initially was only accessed by trustees and became easier to manage once the
Co-ordinator had access.  We realised quickly that the IT and Systems support was going
to be needed.  One of the members of staff happened to have the skills to help, but with
hindsight it would have been useful to include outsourced IT support in the original
budget.  Monitoring and reporting on multiple strands required the completion of many
surveys.  It was complex and repetitive for participants and we would have benefited from
being able to monitor behaviour change as well as carbon savings.   

Staff retention was an issue and this posed significant challenges,  particularly when the
co-ordinator left after a year.  SCVO support with HR issues was welcome, but we
underestimated how much management time would be spent on HR/Recruitment.    We
were delighted that current staff stepped up to provide continuity and drive the project
on.  

The challenges posed by lockdown, and the late announcement of funding outcomes,  in
terms of efficiently ending the project, were substantial.  We learned as an organisation
that we would have greatly benefited from having applied for multiple sources of funding
so we could have retained the staff and office going forward.
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S U S T A I N A B L E  L E G A C Y

We intend to build on the platform of the tool library and workshop model to further
develop a focus on the circular economy in the town. The Zero Waste Scotland
Ditching Disposables project, delayed until next year due to the pandemic, will use
the tool library platform to provide large scale reusable items at our major events
locally.  We surveyed the town towards the end of the project. Of the 380 responses
77% identify reducing their carbon footprint in relation to waste as their highest
priority. 

Our electric van continues to be used regularly for community groups in the town.  We
are delighted that it has been used to deliver food parcels during the pandemic and
our ebikes will continue to be available too, two of which have been loaned free of
charge to key workers.  We are delighted that our walking group will continue to self-
organise. 

We have a strong social media following and membership now, that enables us
continue to promote climate literacy and signpost local environmental activities widely
and we hope to continue to provide a programme of climate literacy events once
public gatherings become feasible again. We will continue to be advocates for all
aspects of low carbon living in the local area.  

This project has undoubtedly helped increase both our number of volunteers and links
with statutory agencies and other community organisations. Strengthening the role of
our volunteers is vital, as well as further developing our collaborative partnerships.

The ambition and scope of our project meant Trustees and staff were really stretched to
deliver agreed project targets. Although we could have developed legacy building blocks
more than we did, we are delighted with the legacies in place to help Transition Linlithgow
move forward into the future:
·        

·        

·        

We are determined to build on

these legacies and the fantastic work of our community, as we

continue to take meaningful action to tackle climate change

together.
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