Linlithgow Community Development Trust

Annual General Meeting

Monday, 4 December 2023 at 7.45 pm
EH49 Hub, 6-7 The Vennel, Linlithgow

Minutes

LCDT Members Present: Carole Racionzer, Fraser Falconer, Glenn Miller, Neil Barnes, Aileen MacLean,
Angus Gallie, Susan Smith, Mike Ewart, Matthew Ball, Ronald Gammie, Alan Miller, Chris Gunstone, James
Campbell, Anne Thom, Elaine Brown, Meleri Evans, Susan White, Tom Conn, Wilson Hendry

Also present: Carol Clarkson (Community Development Manager), Seonaid Anderson (Non-voting
accounts), Elaine Dunning (Hub Coordinator & Minute Taker).

LCDT Members who voted by proxy:

Item 1: Welcome and Introductions

Carole thanked everyone for coming to the AGM and introduced the trustees and meeting attendees. She
also mentioned the 18 December staff event. Carole went on to explain the use of Zoom’s “hands up”
function.

Item 2: Apologies

Apologies were received from Chris Stewart, Peter Russell, Jon Norton and Pamela Barnes.

Item 3: Minutes of last AGM (Circulated)

The Minutes of the 2022 AGM were noted and agreed.

Approved by Mike Ewart
Seconded by Fraser Falconer

Item 4: Chair’s Report and the year ahead (circulated)
Available as a separate document

Carole gave feedback on her attendance at the Festival of Christmas Trees. An amazing range of
organisations (74) were represented. Two trees had been created by the Linlithgow Shed/Re-fab group.
It has served as a reminder that the Trust is focused on people.

Carole proceeded to present slides showing the various activities of the Hub, including: the Fairtrade
Shop, monthly Artisan Markets, 15 Step Bikes, those with Hub displays such as Stitch Matters, the Farmily
Seed/Plants swaps and the exhibition by the young peoples’ art club focussed on neurodiversity, which
ran for several weeks.

Carole then spoke about the Trust’s focus on people and the planet and highlighted the work undertaken
by Remakery, Re:Fab!, TerraCycle and the recent swishing event.
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Thanks was given for the support of staff and the many dedicated volunteers who make things
happen.

Linlith-Go-Solar has supported several events, including Bridgend Keep Warm event, a summer energy
event, an autumn Vennel display and the Trust’s supported the Academy’s F1 in Schools team

representing Scotland internationally.

Several people have borrowed the e-bikes and the e-van is used regularly used by 1t Step Bikes and for
delivering the Black Bitch community magazine.

Volunteers from Calnex replanted some planters and painted the exterior of Linlithgow Young People’s
project.

The Chair’s report was noted and approved.
Proposed by Matthew Ball

Seconded by Neil Barnes

Item 5: Presentation of Accounts (circulated)

Seonaid Anderson of Ander Tax presented the summary financial accounts for the period April 2022 to
March 2023. She talked through the balance sheet.

Progression of the various projects was highlighted, six having been kicked off this financial year. The
Cycle Circuit was the biggest by far, attracting £62k in grants. ‘22 vs 23 income was discussed.

Staff costs were more than £40k compared to costs of £20k in the previous year.

The balance sheet was presented. There was nothing surprising. Fixed assets were mostly solar panels.
The first of the bond repayments were due later in the month and there are funds to cover the obligations.

The need to appoint a treasurer was highlighted.
Acceptance of LCDT’s summary finance accounts for the period April 2022 to March 2023

Approved by Tom Conn
Seconded by Neil Barnes

Item 6: Appointment of Trustees

Carole explained the position regarding the appointment of Trustees, their election and re-election as
required by the Trust's Constitution. Directors are required to stand down after serving a three-year term
and seek re-election if they wish. Three existing Trustees sought re-election after serving three-year
terms and one person is putting themselves forward for election.

Voting was held with in person and proxy voting on the following resolutions. All resolutions were passed.

- James Campell stood for election as Member Trustee.
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Proposer: Mike Ewart / Seconder: Matthew Ball

- Mike Ewart stood for re-election as Member Trustee
Proposer: Neil Barnes / Seconder: Susan Smith

- Matthew Ball stood for re-election as Member Trustee
- Proposer: Carole Racionzer / Seconder: Angus Gallie

- Carole Racionzer stood for re-election as Member Trustee (Chair)
- Proposer: Fraser Falconer / Seconder: Susan Smith

Carole confirmed continuing Member Trustees serving a three term are: herself, Neil Barnes, Tom Conn,
Fraser Falconer and Susan Smith.

As per LCDT’s Constitution Office Bearers will be appointed by Member Trustees.

Four member trustees standing down were: Chris Horne, Andrew Johnston, Gail Millar and Graeme
Williamson.

One co-opted trustee standing down was Katherine Orr. The LCDT constitution required all co-opted
trustees to retire at the conclusion of each AGM and can be re-appointed by the Board of Trustees
thereafter.

Item 7: The Year Ahead

Four new staff members have been appointed and will commence employment in January 2024. This will
increase the team to 7 part-time staff. Carol Clarkson will be moving on at the end of the 2023 and Lee
Dolby will take over the position. Three Active Travel project staff will join, initially for 12 months,
expanding activities within West Lothian, not just Linlithgow.

Looking at the longevity of the Trust, we have another year of funding until April ‘24.

Carole Racionzer thanked all staff, trustees and volunteers for supporting our community and hoped to
see them at the 18 December Christmas celebrations.

Item 8: Any Other Business
None
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