	
	
	



[image: G:\My Drive\LCDT\Logos\LCDT logo cropped.jpg]Linlithgow Community Development Trust

Annual General Meeting

Monday, 27 October at 7.00 pm
The Hub, 6-7 The Vennel, Linlithgow, EH49 7EX

Minutes

LCDT Members Present:  Carole Racionzer, Wilson Hendry, Ronald Anderson, Brian Ashcroft, Matthew Ball, Neil Barnes, Luisa Burgess, James Campbell, Tom Conn, Mike Ewart, Fraser Falconer, Angus Gallie, Wilson Hendry, Pauline Hinchion, Elizabeth Johnstone, Derek Marshall, Des Martin, Andy McGregor, Alistair McKerrow, Laurie McKerrow, Glenn Miller, Ken Richardson, Andrea Rossiter, Gareth Smith, Susan Smith, Rodney Stares, Chris Stewart, David Tait.

Also present: Lee Dolby (Chief Executive), Lindsey Campbell (Circular Economy Projects Manager), Luke Collins (Active Travel Project Manager) and Lucy Wilson (Active Travel Projects Administrator & Minute Taker).

LCDT Members who voted by proxy: none

Item 1:  Welcome and Introductions
Carole thanked everyone for coming to the AGM, and the volunteers and staff for their hard work which is very appreciated. She also thanked the sessional staff, partners and supporters for their valuable contributions, and expressed her thanks to A9 who are the Trust’s new accountants.

Item 2:  Apologies

Apologies were received from Lorna Aird and Ian Burgess.
Item 3:  A celebration of Linlith-Go-Solar

Neil Barnes shared the background, impact, success and future of the solar project, and thanked everyone for their involvement and support. Carole thanked Neil and Pauline for their work and presented them with gifts.

Item 4:  Highlights, Successes and Impact

Lindsey Campbell and Luke Collins gave presentations highlighting the key achievements and successes within their projects. The Circular Economy presentation focussed on the Tool Library and Shed, the Repair Shop, Re-fab, Terracycle, Solar Buggies donation to Linlithgow Academy, and the Circular Tourism project outcomes. Lindsey added that the popular Tech Donation box from the Edinburgh Remakery will also return in January 2026. The Active Travel presentation focussed on the new Active Schools Travel Hub in partnership with FEL Scotland, West Lothian Cycle Circuit (cycle and skating sessions for kids, Women’s Hour, Cycling Without Age Scotland/No Limits), Led Buggy and Sling Walks, Community eBike loans, Linlithgow Cycle Kitchen, Bridgend Pump Track sessions and the Festival of Movement held in March 2025.


Item 5: The Year Ahead

Lee Dolby presented an overview of the Trust’s plans for 2025-2026.


Item 6: Minutes of last AGM (circulated)

The Minutes of the 2024 AGM were noted and agreed.

Approved by Susan Smith
Seconded by Brian Ashcroft

Item 7: 	Presentation of Accounts (circulated)

Brian Ashcroft (Treasurer) shared highlights from the Trust’s annual accounts up to 31 March 2025. He stated that the balance sheet is in a very healthy position and we should be very proud of the hard work which has brought us to this point.

Acceptance of LCDT’s summary finance accounts for the period April 2024 to March 2025:

Approved by Ronald Anderson
Seconded by James Campbell

Item 8: Appointment of Trustees

Fraser Falconer was proposed for re-election as a Member Trustee.
Proposed by Brian Ashcroft
Seconded by Ronald Anderson

Susan Smith was proposed for re-election as a Member Trustee.
Proposed by Mike Ewart
Seconded by James Campbell

Brian Ashcroft was proposed for election as a Member Trustee.
Proposed by Tom Conn
Seconded by Neil Barnes

Andrea Rossiter was proposed for election as a Member Trustee.
Proposed by Mike Ewart
Seconded by Susan Smith

Lorna Aird was proposed for election as a Member Trustee.
Proposed by Fraser Falconer
Seconded by Brian Ashcroft

Continuing Board Members: Carole Racionzer, Fraser Falconer, James Campbell, Mike Ewart.

One trustee, Matthew Ball, announced his resignation from the Board.

Carole thanked Matthew for his hard work and valued contribution to the Board and the Trust. She also welcomed the new Member Trustees and highlighted that Brian Ashcroft has been appointed as Treasurer.

Item 9: Any Other Business / Q&A

Carole welcomed questions from the floor.

Matthew Ball thanked the staff and the Board, and Carole for her work as Chair. He stated that his time on the Board had been very useful and interesting, and he encouraged others to consider joining.

A question regarding the future of the solar project was raised, in particular with regard to Xcite Linlithgow not having any solar panels. Neil Barnes replied that funding and permission had been secured for an initial feasibility study for a solar car port on site at Xcite Linlithgow. He added that Xcite Bathgate was also being considered.

Question asked if there was anything the Trust could be doing better or if there were any stalled projects that needed input. Carole responded that there are some things locally that we can do and Andrea Rossiter will be using some volunteer days to research these. Lee Dolby added that we have a list of project ideas that have been shared with us which our new Fundraiser will be researching. The Board and managers will be talking with groups in the town for areas to focus on.

Neil Barnes asked what the team sees as the future for the Repair Shop, Tool Library, the Shed as these are a gem in terms of the Community Shed movement, and how can we make our homes more efficient? Lindsey Campbell replied that the Shed is helping to develop skills amongst our community with workshops and highlighted their work with young people in schools and the recent DIY workshop success. The Age Concern Handyman idea running in England was suggested as an example we could look at. It was also noted that the Trust is looking to create a Business Growth role to help identify need within the Trust and the community, gathering ideas from the Shed and other projects.
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