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Linlithgow Community Development Trust

Chair’s Annual Report for the period ending 31st March 2026
Welcome to the Chair’s Annual Report. 

What a busy year it has been!  Thanks to our wonderful staff team, sessional workers, all our volunteers, funders and supporters who make it all happen. We are additionally so grateful for all the wonderful partnerships we have with many organisations both locally and further afield to deliver our work. A particular highlight for this year was being awarded the Environment Champion of the Year award by the West Lothian Chamber of Commerce in recognition of the work we do around the circular economy.

The Cycle Circuit continues to see many groups regularly using the circuit: athletics, triathlon, skating, cycling, all ability sports clubs and weekly Women’s Hour. The circuit provides opportunities for beginners through to those with more experience and for social activity through to high level competition. Much of the later half of this year has been spent upgrading the gate system at the circuit in preparation for LCDT bringing the booking process in house following 3 years of excellent support from Xcite leisure. We continue to host regional and national championships along with many other races for new and experienced riders. The Trust continued to benefit from ongoing funding through SEStran. This is a reflection of the excellent progress and work that has been made through our partnership with Forth Environment Link and the continued development of the active travel initiatives in the town and in the surrounding area.

The active travel schools and community programme have made great inroads within the schools across the ward with particular successes in Bridgend through the bike club project. We established regular buggy walks which had a core group that walked regularly. We continue to provide a community bike loans scheme where people can borrow our e bikes, free of charge, to see how they might support a more active and sustainable travel habit. Our Cargo bike is proving very popular and being booked out almost solidly. Our Smoothie bike continues to be a great way to engage people and has been well used by Youthspace. Recently the school used the bike for a health and wellbeing week. The Linlithgow Cycle Kitchen moved to fortnightly this year and has often been fully booked with people dropping in to ask for advice or help.

The EH49 Hub continues to be used by a diverse range of groups and this year we welcomed renaissance fencing and pilates classes and a pop-up record and CD sale organised by our local record store. We continue to host the Artisan markets at which we showcase our projects, as well as accommodating several local groups and organisations to promote their events and services.  In addition, as in prior years, sign-up for the annual Santa Dash and 10k Race were held at the Hub.
The Tool Library increased membership by 28% and saw a 22% increase in loans, with the community borrowing nearly 2,000 items in 2025/26. The volunteer team has grown to eight for the project, contributing 950 hours of volunteering time.

Repair Shop, currently run by seven volunteer repairers and one administrative volunteer who manages customer communications and data monitoring has been extremely popular in the community, having 414 items presented for repair over the course of the year, with a 78% success rate. Through the project, patterns are emerging of items and brands that are particularly difficult or straightforward to repair. 

ReFab has grown its participation, with an increase of 20%. They have held various community events, including a clothes swap and a Sashiko mending class. They also made over 200m of bunting from upcycled textiles to sell in the community for local Marches and Gala Day celebrations.

Linlithgow Shed had its busiest year in terms of attendance in 2025/26, with an average of 30 attendees per week (up from 25 in the previous period). During the year the Shed have hosted visits from other similar organisations and have themselves visited other groups. They participated once again in the local Festival of Christmas Trees, along with the Trust and ReFab.

Although now reduced in scope, the foyer at the Hub still accepts hard-to-recycle items. During this period, we collected recyclable coffee pods, with a volunteer delivering them for processing.

More widely, the circular economy projects have been represented at a number of events including the FixIt international festival of repair in London and the co-delivery of a ‘Routes to Share and Repair’ session for the Scottish Network. More locally we have been working with the community and partners in Bridgend to explore how to extend our projects for their benefit.

Linlith-Go-Solar reached a substantial milestone this year when it was able to pay back all the amazing bond holders that supported the project at the outset 6 years earlier than planned. This will allow us to support additional initiatives that help further address environmental sustainability and move us closer to a net zero culture. We continue to sponsor Burgh Beautiful’s climate themed flowerbeds, the latest being a year in the vegetable garden. We also supported Linlithgow Academy to purchase some small solar buggies which they are using to teach pupils how to harness renewable energy and hopefully inspire them to become involved in the industry in the future.

As our organisation grows, it is vitally important to find ways to ensure we are robust and efficient internally as well as providing great projects within the community.  We are delighted by the progress made in this year by the staff team and volunteers.  We are looking forward to the organisation growing from strength to strength in the year ahead, as always with community development, climate action, innovation and most importantly the people of the Linlithgow ward at our heart.
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